
 
 
September 19, 2022 
  
Bargaining teams from the Gresham-Barlow School District (GBSD) and the Gresham-
Barlow Education Association (GBEA) met with a state-appointed mediator for 12 hours 
on September 13, 2022. The negotiations session included large group meetings, small 
group discussions, and the exchange of ideas focused on reaching a consensus. We 
were not able to reach a mutually acceptable agreement at this session, but are 
meeting again on September 29 to continue the dialogue. 
 
Summary of the Issues 
 
Financial Compensation 
The District believes that licensed bargaining unit members need and deserve a salary 
increase and that such an increase should occur as soon as possible. The District 
continues to have an interest in ensuring its teachers earn a salary that is competitive 
with surrounding districts. 
 
The district has offered a generous financial package to the GBEA. This includes a 
$7,500 stipend, an additional step at the top of the salary schedule beginning this year 
for veteran teachers, raising the entry-level step for new teachers in 2022-23, and a 
15% salary increase over three years. The District restructured its economic proposal 
which includes adding a fourth year to the agreement. 
 
If a settlement were reached and approved/adopted/ratified by October 6, 2022, 
bargaining unit members could receive the following amounts as soon as their October 
23 paychecks. 
 
 

New Monthly Salary* Stipend/Retro  
Payment* 

October Gross 
Paycheck*  

1. BA Step 1 to 2 $3,906 $736 $4,642 

2. BA Step 2 $3906 $7,984 $11,889 

3. MA Step 7 $5,618 $8,196 $13,813 

4. MA + 23 Step  
13 to 14 

$7,710 $8,838 $16,549 

 
*All numbers are approximate. 



 
Example 1 is a brand new teacher with a bachelor's degree who started with the district 
this year. With the elimination of step 1, they would advance to step 2 and receive 24 
days of retroactive pay but no $7,500 stipend. 
  
Example 2 is a teacher with a bachelor's degree who started with the district last year. 
They are already on step 2 so would not advance a step, but they would get the $7,500 
stipend and 24 days of retroactive pay. 
  
Example 3 has a master's degree and is on step 7. They also get the stipend and 24 
days of retroactive pay. 
  
Example 4 has 14 or more years of experience and a MA+23. With the addition of the 
new top step, they advance a step, get the  $7,500 stipend, and receive 24 days of 
retroactive pay.  
 
Specifics of this new package are: 
 
A $7,500 Stipend 
 
It will be given as a lump sum for each teacher who was employed by the District in 
2021-22 and returned for the 2022-23 school year in lieu of a retroactive payment for 
2021-22. That payment is slightly lower than what those at the top of the schedule 
would have received if the contract was applied retroactively. However, it provides a 
significant increase compared to retro pay for those not at the top of the schedule. In 
fact, for some who are not at the top step, this would represent a significant increase 
compared to what they would have received via retroactive pay, resulting in more 
money for those who make less. 
 
Cost of Living Adjustments (COLA) 

• 9% COLA for 2022-23 (retroactive to July 1, 2022) 
• 3% COLA for 2023-24 
• 3% COLA for 2024-25 

 
TOTAL = 15% 
 

Adjustments to Salary Steps 
A new top step will be added to every column of the salary schedule, effective July 1, 
2022.  As a result, teachers at the top of a column would receive an increase of almost 
13% over their pay in 2021-22. 
The lowest step on the salary schedule will be eliminated effective July 1, 2022 so that 
new teachers would enter employment at a higher rate. This would be a retroactive pay 
increase to July 1, 2022. 



This proposal would create a new minimum salary of approximately $46,869 (up from 
$40,980) and a new maximum salary of approximately $92,522 (up from $81,814) for 
the 2022-2023 school year.     
 
Restructuring time on Wednesday Late Starts-Supporting educators 
in meeting the needs of all students  
 
The Gresham-Barlow School District believes all educators have a shared responsibility 
to support students in finding success. The District is committed to ensuring that ALL 
students, especially those who have been historically underserved by our system, 
receive what they need and what they deserve to thrive in school. Consistent 
opportunities for common planning time and professional learning will help us achieve 
that goal. We have teams across our district that have found successful ways to 
leverage time for structured collaboration to learn together, problem-solve, and reflect 
on their teaching practice. All teachers deserve this opportunity, and the District 
believes looking at the time we use outside of the student day can lead to greater 
efficiencies and equitable student learning outcomes. 
 
In pursuit of those goals, the District continues to look at ways to utilize time on 
Wednesdays late starts to meet this goal. These conversations have considered 
opportunities to realign some of this time through the reduction or elimination of full 
staff meetings on other days of the week, changes to the amount of inservice time used 
for professional development, not utilizing Wednesdays before breaks, as well as 
opportunities for ATTW. Although we have not reached an agreement in this area, we 
are committed to working to strategically restructure some of this time in a manner that 
does not reduce instructional time for students. 
 
Next Steps 
The District and the Association have agreed to meet on September 29, before the next 
scheduled mediation session. The next mediation session is on October 4. The GBSD 
is committed to meeting in good faith with the union to resolve our differences and find 
common ground. 
  
Keeping you informed 
Throughout the bargaining process, the District will communicate an accurate and 
transparent account of the bargaining process. Updates on negotiations sessions will be 
shared by email and posted on the Negotiations Webpage, which can be found in the 
Human Resources Department section of the district website 
  
Questions? 
You can email your questions to: negotiations@gresham.k12.or.us 
 
 

 


